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Focus on creating innovators, not innovations.
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[Start Here]

This is KickStart.
You have chosen the red box.

You hold in your hands everything you need to

begin a personal journey into the heart of innovation.
You will be guided step by step through imagining
something wonderful, experimenting to make it
great, then turning your vision into reality. KickStart
can light the way but only you can choose where

the journey leads. This is not a training exercise.
KickStart is about doing it. For real.

Starting now.

To begin, turn this card over.



Make it a self-directed,
investigate. /] step by step process.

Iterate. 5

Infiltrate. 6



What happens if you beat the red box?
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Investigate 4 Infiltrate
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The path behind you is long. Many have fallen along the
way. When others gave in, you pushed on. Some call it
inner strength. Others call it stubbornness. You have
reached the final level of the red box. Well done.

Level 4 is about Discovery and Validation. These can also



Begin with
mMotivations




Innovation is born
of insight and input










Improve

Compress, combing,
refine and evaluate.




Score card, canvas & checklists
drive constructive feedback.

Compelling
Customer Need

Compelling
Solution

Sustainable
Advantage

Addressable
Market Size

Future Market
Growth

Path to Future
Opportunities

"Wow" Value




Validate the Problem.

Validate the Solution.




Itera tg .....
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Refine hypothesis.
Run out of money.




Stop playing HiPPO,
bring experimental data.
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Aligning passion + purpose = Win!
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23 blue boxes A

6: Infiltrate 6%

4 & 5: Investigate  22%

3: Improve 459 Innovation
funnel

2: |ldeate 6390

I: Inception 0290
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