Org-in-a-box



1. Who are we offering it?

e Organisations
e Regions (regional SEEDS DHO)

e Networks

Potential pilots:
Organisation DHO:

e Samara DHO (the most advanced experiment up to now - the best is to learn from us
first :P)

Renaissance Explorers

Rebuild team for building the Village in a box

Drigo's Regenerative Village Enterprise
Fabi?

Regional DHO:

e Fabiin Zurich

e Diana in Brazil

e Daya in Portugal

e Laurie in Zimbabwe

e Miguel in Uruguay

e Randal + ElopiO in Costa Rica

e Lisa & Franz in Guatemala?

2. Starter kit - building blocks

Compensation

Governance

Archetypes/Roles/Badges

Membership
e Tokens

e Circles/structure/rhythm?



e Funding?
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